[bookmark: _GoBack]Minutes of the 2019 NCCFA Business meeting
March 16, 2019 at Kansas Wesleyan University
 
Attendance: 
 Chris Leland started the meeting at 12:19 with prayer
 
I. One: Officer reports
President: Chris spoke on cleaning up the constitution, bylaws, and website. It is hard to do strategic planning with groups across the country but it is time to do this. 
Secretary: Chris shared the minutes from Brooke Adamson. Moved, seconded. Items listed after the meeting adjourned were not acted upon. Minutes approved. 
Treasurer. Chris shared the report. Julie has not yet added Chris to the bank account. Best news: When we incorporated in California, that state sought to collect about $10,000. Julie and an attorney paid the normal fees, only about $300, and now the state returned that $10,000 to us. We have about $11,000 in the bank, Julie estimates.  We will lose money on this tournament at KWU. Chris was not asking for a motion to approve today – need to get more details from Julie.
Tournament Director: 
-Michael Dreher reported. Need to do some training to transition from 25 point scale in IE to 100 point in IE.
-Chris reported role of host is also to provide food. This means colleges have to use on campus food services. Chris says coach feedback is to stop requiring on-campus meals and let teams go off campus to get their own food. He will look at this for 2020. Michael said this was a topic related to the 12 hour day requirement – having one dinner on campus helped us follow our own rule and staying past 12 hours. We are willing to look at schedule again. 
 
II. Two: Elections: East and West of Rocky Mountains
Treasurer: Julie Welker reelected.
Secretary: Brooke Adamson reelected.
Western Representative for the Marse seat: Mike Marse reelected.
Eastern Representative for the Green seat: Derrick Green reelected.
 
III. Three: Tournament bids
        Grove City College is about 55 miles south of Pittsburgh. Andrew will host us March 5, 6, 7 2020 (Thur/Fri/Sat) at end of their spring break. The campus is larger than KWU and may be contained in two buildings.  Moved, seconded, passed to award 2020 NCCFI to Grove City College.
        Other national dates: NPDA: 3rd weekend of March. PKD last weekend of March 27-29 in San Diego. IPDA unknown.
        Liberty University in Virginia is exploring a possible future bid.
 
IV. Four: Committees.
        Chris noted the bylaws have committees for extemp, impromptu, IPDA and NPDA topics. Members should look for an email asking for volunteers to help with these topics.
        Chris also noted relationship development with the CCCU. Questions about what we are doing to outreach current and former attenders of the tournament.
        Denise Thomas reported conversation with NCFCA high school tournament, and building a relationship with a leader at that tournament. How can we build and maintain the relationships we have with current schools, both formally and informally? Chris has asked Denise to head up the thinking on this topic, so send ideas to Denise.
 
V. Five: other topics
        Fernanda wondered about how to create more of our own culture at this tournament. Perhaps a mechanism of a showcase at the banquet to put on our website. Mike from Grand Canyon U mentioned some tournaments have after dinner speaking or impromptu at the banquet as a showcase final.
        Michael Dreher raised a question from Mike Marse re the Sunday competition. Jay Bourne asked if it was easier or harder to get judges on Thur/Fri/Sat or a Fri/Sat/Sun schedule. Azusa Pacific U reported it was harder to get judges on Thursday than on Sunday. Dreher says original proposal was to look at this in a few years. Mike Ingram asked if others had issues related to students missing more science labs by traveling on a Wednesday or a Thursday. Jay Bourne asked about any differences in travel costs between Sundays and Mondays.
 
Chris adjourned meeting at 12:59, in time for the assembled to judge the 1:00 round. Submitted by Mike Ingram, Whitworth University
